
 
 
 
 
 
Managing Director of The Conference Company and IAPCO past-President, Jan Tonkin 
shared her insights with a record 94 CINZ members joining our weekly Zoom check-in on 29 
April.  
 
We are asked her to fill us in on what she has learned about the new way of working post-
COVID-19, with digital, hybrid and virtual events now the primary option.  
 
“Digital is giving us a way to stay connected. Hybrid events capture the best of both worlds, 
and this will flourish.” 
 
She said digital options are working to keep associations and communities together. Global 
associations don’t want to lose their conferences, so digital comes into play. 
 
Jan pointed out that the role of the PCO is even more crucial for seamless, high-quality 
hybrid events. There will be a responsibility for PCOs to upskill, to be knowledgeable about 
all the new options, and be able to recommend them and execute to suit each event.  
 
“The processes and rigour of designing face-to-face is needed just as much, or even more.”  
 
PCOs have a significant role and so many tasks in pulling together a quality hybrid event, 
from planning through to execution. On the day there are many roles to be co-ordinated 
seamlessly for a digital platform to succeed. It is important to hold the audience’s attention, 
and now marketing the event has to be even more compelling. There’s work to do on 
coaching speakers about using the technology, rehearsing and planning. Music, lighting, 
camera angles are all in the mix. 
 
Another plus is that attendees can sign up right until the last minute, though the data is 
potentially harder to capture and more expensive. 
 
“We must not lose the learnings. This is a turning point for the industry. It is reminding us of 
the advantages of face-to-face and showing us how digital can enhance it.” 
 
ENDS 


